MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

February  17, 2010
 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:09 pm by the President Chancy Summers.  
· Board Members in attendance:  (see sign in sheet)
· Visitors in attendance: (see sign in sheet)
2.
Approval of Minutes:
· Motion to approve January 2010 minutes by Mandy Morgan, second by April Enger, motion carried. 
3.
Treasurer’s report:
· Received snow cone money
· Report filed

4.
Old Business:

Administrative:
Team Mom:
· Nothing to report
Fundraising:
·  Pizza card fundraiser presentation
· Pizza hut is the only pizza co in town to honor it
· Poker Tournament
· We brought in $6200 total – leagues each  profited $2000
· No vote taken
Scholastics: 
· Some first team members – all girls

· Can’t afford to pay for all parents to go to scholastics banquet - $40 per parent for banquet

· How should we handle?

· Board member option? Pay for one parent to go?

· Used to pay for commissioner, cheer coordinator, and their spouses

· This year, did away with.

· Board pay for cheer and football commissioner and scholastics rep?

· Motion by Christine Endicott – to pay for 3 tickets

· Second by Tracy Ewen, motion passed
Sponsorship:

· Motion by April to reduce flag sponsorship costs $450 football; Second by Brett Dunn; Motion passed
· Banner Sponsors:

· All tackle on one banner; all cheer on one last year
· No other advertisements exc on league shirts

· Don’t know what our space usage will be – will have a fence all the way around the field, but unsure where to put

· Idea of putting sponsors on a wall like little league

· Chancy brought up idea about lowering flag cheer

· Jennifer Cockcroft motion to reduce to $300

· Second by Tracy Ewen

· Motion passed

Football:

Flag
· Spring Flag dilemma – have permission to use Lakeview Elementary School
· Idea to make it an opportunity different this year since can’t use our field anyway
· No rule that says you have to do a regular Spring Flag league –
· Tiny Mite, Mitey Mite, etc.
· 2 day a week prax
· Christine/Chancy suggested $25 instead 
· Contacted harmony and suggested they do the same thing, and meet up in a “Spring Classic” game at the end of season
· No limit to number of kids on team
· Run april to may
· $25 fee decided on; add on to tackle as option
Tackle
· 11 assoc left Mid Florida Conference
· Reconfigured div 1 and 2

· 29 teams left in Mid Fla
· Bret was on committee

· We are probably going to be in div 2 – 3 conferences

· Our conference will be: us, harmony, celeb, so orange, so Orlando, and davenport

· No jamboree; will have a preseason

· 8 games, 5 in conference, 3 out of conference

· Teams that don’t play in playoffs will play in a mandatory bowl game – 4 bowl game locations will be set up 
· Majority of conference games toward end of season to avoid being pushed out of playoffs early on

· August 21 first game

· Impossible to do pic game/scrimmage game

· Maybe do a night scrimmage game on a Monday night

· Conference setup is good, playoffs setup will be good for league

· Mitey Mite team is playing in Disney tournament next Sunday @Wide World of Sports

· Only 16 other teams playing

· $100+ ref fee imposed, but then waived

· Have to do all new physicals, too, since they were all done prior to May deadline – going to appeal this, also; may be able to have Carnell do them

· We are the only assoc to participate from Mid Fla conference – and we only have one team going to do it

· Each team has only one coach nominated so far; elections for coaches will be next month
Cheerleading:

Flag
Tackle
Equipment:
· Mike will be out for a while; had surgery
· David says that they are still trying to collect  equipment

· Need to send out tomorrow that can’t register until all equipment is turned in

· Going to send out emails to parents who haven’t turned in equipment

Site:

Field
· Groundbreaking is on Thursday, March 4th @ 5:30

· Media, all county commissioners will be there
· Will be putting pics on website to show field practice
· Going to take goal posts down and put in back and then replaced
· Are going to get a new scoreboard as part of the renovation
· Visitor bleachers are still there – trying to swap scoreboard with little league
Concession 

5. New Business: 
6. Announcements: 
7. Adjournment:

· Motion to Adjourn by Kim Matheny Second by Mandy Morgan
· Motion carried. 
· Meeting adjourned at   8:26 pm. 
[image: image1.jpg]President
Vice President
Secretary
Treasurer
Football Commissioner

Asst. Football
Commissioner

Flag Football Commissioner|

Asst. Flag Football
Commissioner

Cheerleading Coordinator

Asst. Cheerleading
Coordinator

Flag Cheerleading
Coordinator

Scholastics Coordinator

Asst. Scholastics
Coordinator

Fundraising Coordinator
Merchandise Coordinator
Team Mom Coordinator

Asst. Team Mom
Coordinator

Sponsorship Coordinator

Asst. Sponsorship
Coordinator

Equipment Manager
Asst. Equipment Manager

Cheer Equipment Manager

Field Coordinator
Asst. Field Coordinator
Weighmaster

Asst. Weighmaster

FEBRUARY 2010

SCYF BOARD MEETING

Board Member Signature
Chancy Summers ( 'ﬂ'
>
Kim Matheny K w el
Jennifer Cockcroft G

{ v /
Christine Endicott | M

Bret Dunn
Jim Endicott
Kelly LaCoe

VACANT
Tanya Willett

Heather Deja

Jennifer Grason
Cynthia Marcus
Gaye Martinez

Tammy Sexton\_/( /Lm,{
Mandy Morgan \ Qlk

Tracy Ewen J
: |

Jackie Icaza

JUS

April Enger

e f v ﬁ

Jessica Townsend

Mike Stansell
David Rivette
Bonnie Bennett '
Jamey Willett
David Blackmore

Jim McCrary

Jamie Roberson &&\P 826?.71 /),O(,W

" VISITORS SIGN IN ON BACK PLEASE




