MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

July 21, 2010
 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:10 pm by the President Chancy Summers.  
· Board Members in attendance:  (see sign in sheet)
· Visitors in attendance: (see sign in sheet)
2.
Approval of Minutes:
· Motion to approve June 2010 minutes by Tammy Sexton, second by Jamie Roberson, motion carried. 
3.
Treasurer’s report:
· No questions
· Report filed

4.
Old Business:

Administrative:
Team Mom:
· Team Mom meeting on Monday night July 26th; send out date tomorrow to all team moms; 
· No books this year
· Location TBD
Fundraising:
· Going to pass out fundraising cards to team moms
· Need to coordinate with Chili’s for Chili’s nights for SCYF
· Need to ask for us not to have to bring flyers in this year  
· Shoot for tues/thurs – accepted all day, incl lunch
 
Scholastics: 
· Working on books
· Going to go through them on Sat @ equipment handout
Sponsorship:

· Balfour Beatty Construx is going to sponsor two teams
· Osceola Engineering
· Goodwin Realty
· Need 3 tackle sponsors; 5 for flag

· Poffenbaugh possible; Crabby Bill’s also possible; one other possible
Merchandising:

·  No report
Football:
Flag
· Fall Flag:
· 26 4/5 yo’s
· 26 5-9 yo’s

· Waiting list from TM/MM will help fill flag teams

· Going to need more coaches
Tackle
· Fall registrations: 
· TM 27
· MM 50

· JPW 37

· PW 24

· JM 23

· M 18  (21 possible)

· Have some of them going to submit scholarship requests

· Motion by Dave Blackmore to move $500 into scholarship funds for football only

· Second by Jamie Willett

· Motion passed

· Still have to go through same process as other scholarship requests
· Need sponsors to pay for orange coolers and wagons to pull in coolers onto field; no parking other than on designated areas ($150 each); will be kept on side of concession stand

· Bought 4 tents for football and tent; TM will put up M will take down

· Equipment day volunteers: plenty of volunteers; check in after

· Tents over bleachers – waiting on budget projex from contractor

· Prax will be held on old cheer prax, ground wasn’t disturbed
Cheerleading:

Flag
· No report
Tackle
· Fall Registration Counts:
· TM: 
6
· MM: 
21
· JPW: 
16
· PW:
29
· JM:
17
· M:

34
· Coaches:
· JPW has issues getting to coaches clinic; asking board for  towards hotel for 2 persons bc clinic is 2 ½ hr away. Asking for $175 towards hotel for them.  
· Motion to approve for one night – ($100 Mandy Morgan
· Second by Jackie Icaza
· Approved
· If we don’t have coaches, then we have to move the cheer leaders around off the team onto other teams
Challenger Program
· Team is up and running
· Hopefully have a sponsor – Boggy Creek Airboats
· Registrations this Sat
· Flyers are out
· Cynthia Marcus is coaching
· Will need buddies one per each child
· Ages 5 – 15 yo
· Cheer for some flag games
· Prax one day a week (two days to start, then one)
Equipment:
·  Ordered numbers for back of helmets – center of back of helmet, very bottom
·  Sizing is a bit of a problem
· Kids have been altering equip

· Ask that they don’t remove the tags off of the uniforms

· Cleaners did an outstanding job; may  be a sponsor, as well
Site:

Field
· Field pics handed out; sod laid last night
· Add’l seats to be added, not in yet
· No tents allowed in bottom area; only in berm or in top of bleachers area
· 8 bathrooms in women’s facilty  
· Still on schedule to prax Aug 1 at fields
· SCMS and Michigan Ave possible for first week of prax
5. New Business: 
·   Wrestling for Cause
· Professional wrestling show
· Ask each child to sell 3- 5 tix @  

· Motion to approve by mandy
· Motion passed
· Date:  September 26, 5 pm
·  Going to check with SCHS and Heritage Park for locations
· New shirts – Coach, team mom and board member shirts are maroon w/gold
· $39 for men, $40 for 2x
· $37 for women
· Shirts are breathable
· JPW using last year, others are switching to new ones
· Wet n Wild Day
· Aug 14th, same day as picture day
· Tix for sale on sat
· $20 per ticket, SCYF profits $2 per tix
· Special after hours for Pop Warner from 8 – 11, free drinks, etc.
· Zenith will be there to outfit helmets with new jaw straps
· Misters: 
· $825 - $1500 per each

· Drops temp signif

· Vote on next board meeting

· Motion to buy one mid grade model $1499.99 by J Cockcroft

· Second by Dave Blackmore

· Motion passed
6. Announcements: 
7. Adjournment:

· Motion to Adjourn by Kelly LaCoe second by Kim Matheny motion carried.  
· Meeting adjourned at 8:32 pm. 
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