MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

February 18, 2009
St. Cloud Police Department 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:03 pm by the President Chancy Summers.  
· Board Members in attendance: Chancy Summers, Kim Matheny, Jennifer Cockcroft, Christine Endicott, Jim Endicott, Shawn Dourrieu, Tanya Willett, Heather Deja, Jennifer Grason, Stacie Miller, Nicki Schierer, John Deja, Tracy Ewen, Mandy Morgan, Renee Pigeon, Jessica Matias-Townsend, April Enger, Jamie Willett, Dave Blackmore, Jim McCrary [Sign in sheet attached]
· Visitors in attendance: Hank Hoyle, David Rivette, Fred Barkley, Sidney Lewis, Shaune Secrest, Sean Privette
2.
Approval of Minutes:
· Motion to approve January 2009 minutes by Heather Deja, second by Tracy Ewen, motion carried. 
3.
Treasurer’s report:
· The treasurer’s report was distributed with no questions and report was filed.
4.
Old Business:

Administrative:
Team Mom:

· End of June/begin July schedule team mom meeting

Fundraising:
· Nothing to report 
Scholastics:  

· Not in attendance
Sponsorship:

· Things changed a little that sponsors get; flyer elaborates
· Spring flag: $300; Tackle: $600; Flag Cheer $400; Spring Flag $300
· Banners:

· One banner with every sponsor on it instead of 

· Programs:

· Beginning of year and at homecoming; sponsors get half page ad in program
· Shirts:

· Discussion held - no names on jerseys this year; each team did individual shirts; try to keep simpler & more uniform; maroon shirts with sponsorship and kids’ names on it; about $10 / shirt; idea to up registration by $5 to cover; also parent shirts will be the same; no more individual team shirts – league wide uniformity
· Motion by Heather Deja, Second by Christine Endicott, Motion passed
Scholarships:

· Discussion held - reason why we need; handed out over $3000 last year without policy; can’t afford to this year; will post on website once adopted; expect that applicants will be significant less this year; will need to get approved before you register; limit to two kids per family; parent will be responsible for the League One registration fees and any other fees over scholarship amount; if they want a scholarship, they will need preapproval before registration; will have an override in system; Chancy Summers will send out an email to league that policy was adopted; scholarship committee will need to meet on these before registration; limit to $1500 this year

· Motion by Jennifer Cockcroft, Second by Jamie Willett, Motion approved

Football:

Flag:

· Blue flag coach needed; 
· 30 flag registrations so far; only 3 girls; maybe can include Harmony girls

· Games will be on Saturdays; practices on weeknights

· One month left for registration

Tackle:

· Mid Florida meeting held

· Talk about schools canceling JV and freshman football programs

· Already Volusia has canceled and Orlando is considering

· Can practice at Lakeview but not play games; aso Neptune ES has been approached for field usage

· Schools are also talking about getting rid of Friday night games

· 90% of the games for Mid Florida are held on high school fields

· Coaches clinic: 

· already paid for head coaches to attend
· other coaches can attend but my pay for themselves

· held end of Feb/beginning March

Cheerleading:

Flag
· Getting uniforms turned in  
Tackle
· Found a lot of merchandise when cleaning out the booth

· Tackle cheer camp maybe to be held to bring in money (one day)

· Maybe also a flag cheer camp (week long)

Equipment:

· Sprayed helmets and pads

· Missing 25 uniforms

· No reconditioning of helmets this year

· Will have to order some

· It costs 1600/1700 to replace the missing helmets
· Someone is donating services to washing pants

· Got some jerseys back in

· Patches not in yet; waiting soon

· May be able to get donated

· Will enforce policy this year that you can’t register if you still have outstanding equipment to turn in

· Still need to send out letters to parents with equipment not turned in

Site:

Field
· Trailers were moved off property to Tracy Ewen’s 
· Someone broke into the concession stand, fell into the hallway 

· Someone is fixing it for us

5.
New Business: 

Fall Tackle Head Coach Voting:

· Cheer: Moved forward to next month
· Football:

· Tiny Mites: 

· David Rivette 
(unopposed)
· Mitey Mites: 

· Hank Hoyle
(unopposed)
· Junior Pee Wee: 

· Shawn Privette - Winner

· Shaune Secrest

· Aaron Vermillion

· Pee Wee:  
· Brett Dunn
(unopposed)
· Junior Midgets:  
· No candidates
· Midgets:
· Fred Barkley - Winner

· Jim McCrary
· Motion to accept results by Stacie Miller, Second by Heather Deja, Motion passed

Other:
· Uniform fitting day will be Saturday May 16
· Opening day will be July 25th, if field is ready

· Equipment handout will be July 1st at the St Cloud Civic Center

· Picture day is August 15th for tackle
· Flag pictures will be on a separate date from tackle

· Welcome Back dance on August 15th (tentative)

· Coaches will be required to be in attendance

· Cancel Homecoming Dance

· Field:
· DEP permits were issued 

· Deadline for bids is next week

· Field completion is estimated at 4 months
· Seating will be berm seating and swapping home/visitor sides

· Camps:
· Speed and Agility Camp will be held on Tuesdays and Thursdays in of July, from 6 to 7 pm; $75

· Either a one day camp on a Saturday or four ½ days during week (8:30 – 12 or 4:30 – 8:30) to be held in June
· New uniforms:

· Gold pants, maroon/white jerseys

· SCHS boosters want to coordinate with SCYF, have merchandise similar, etc

6.
Announcements: 

7.
Adjournment:

· Motion to Adjourn by Stacie Miller, Second by Tracy Ewen, Motion carried. 

Meeting adjourned at 8:42 pm.
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