MEETING MINUTES

St Cloud Youth Football

Board of Directors Meeting

January 20, 2010

 7:00 p.m.

1.
Call to Order:

· Meeting was called to order at 7:05 pm by the President Chancy Summers.  

· Board Members in attendance:  (see sign in sheet attached)

· Visitors in attendance: (none)
2.
Approval of Minutes:

· Motion to approve December 2009 minutes by April Enger, second by Tanya Willett; motion carried. 

3.
Treasurer’s report:
· Treasurer’s report was filed with no questions.

· All accounts have been zeroed out to start new year fresh – leftover money gone over to administration.

4.
Old Business:

Administrative:

Team Mom:

· No report

Fundraising:

·  No report

Scholastics: 

· There are a few who have already received letters in the mail

· List should be coming out soon from Mid Florida

Sponsorship:

· No report

Football:

Flag

· No report
Tackle
· Commissioners Meeting Report: 

· 11 associations left Mid Florida; down to 29 associations

· Will be some reconfigurations of conferences and divisions

· Talk about doing a four game schedule with cross conference games

· Discussion of doing away with jamboree and play a preseason game instead

· Vote at next Commissioners’ meeting

· As a coach, Bret prefers doing away with Jamboree 

· Coaches agree with Bret

· Probably will stay in Division 2

· Praise for our cheerleaders and Tiny Mites exhibition game and Tiny Mite announcer (Mel Ewen) also like Nationals scoring accounts (Chancy)

· Would not discuss Spring situation – we are the only league in Mid Florida going to participate  in the flag tournament

· Bret thinks it’s the cost which is deterring participation

Cheerleading:

Flag

· No report

Tackle
· Still collecting uniforms

· Took the $25 per cheerleader from the board which was approved last month to Advertising Mania –  did a hoodie and changed plaque to have the competition place information, and had drawstring bags embroidered with cheerleaders names

· Moving cheer stuff to storage shed from the field

Equipment:
· Waiting on equipment turn in still – going to set deadlines on those who haven’t turned in; will be billed if not turned in

· Helmets need to be sent off for reconditioning

· Did get everything moved to storage shed

· Fee was larger than anticipated 

· Uniform talk about changing from the gold pants or switch to maroon


· Feeling is that they only have one more season in them

· Board discussion to keep them at least one more year
· Large amount of the pants (and jerseys) turned in dirty

· Talked to laundry mat about getting them cleaned

· Got a local laundry mat to discount price $.30/per lb down to 60 cents per pound. 
· Estimate of $180 to clean them

· Board agreed that if the cost is less than $300, to go forward.

· Mike will look for another quote

· Motion by Bret Dunn, second by Jim Endicott

· Motion passed

· Looking for flags, didn’t find many

· Will have to buy more

Site:

Field

· Didn’t go on Board agenda
· Project was $500k over budget
· Talk about cutting lights and concession building
· Need lights for post season competition and play
· Went back to board and board approved additional money so cuts weren’t made
· We will get one week notice before construction starts
· Will be a ribbon cutting when construction starts
· Bleachers:
· We had voted to give away bleachers to SCLL
· As part of cost cutting, County is going to recondition the visitor bleachers
Concession 

· Are we going to stay with Stacy? Or talk about taking it back over? Renegotiate a price if we do?

· We need more people in there if she is going to do it

· Nice to not have to get volunteers for each games, etc.

· New concession building will be set up very similar to the Little League concession 

· Old concession stand will be gone; will want to possibly do a visitor side concession stand

5. New Business: 

· Poker Tournament:
· February13th @ St Cloud Links or Feb 12th @ Kissimmee Bay
· $50 pp
· Trying to get each board member to bring 3 people with them
· Get a drink ticket and light hors d'œuvres with ticket
· 50/50 raffle
· Harmony won’t be participating
· Want board members to try to get donated prizes in advance of tournament for raffle
· Scholarship Policy:
· Discussion held on whether to make changes or to proceed as is this year since parents are already asking about scholarships
· Volunteer hours are required of volunteers but has been hard to track; will try to track them better this year
· New committee appointed
· Board decision was not to make changes to current policy
· Registration flyers will be done soon so that they can go out in the schools
· Talk held about doing snipe signs for SCYF to put out in the community
· $100 will be spent for scholastics banquet gift cards
6.
Announcements: 
7.
Adjournment:

· Motion to Adjourn by Heather Deja, Second by Kim Matheny.
· Motion carried. 

· Meeting adjourned at  8:04
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