MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

January 21, 2009
St. Cloud Police Department 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:04 pm by the President Chancy Summers.  
· Board Members in attendance were: Chancy Summers, Jennifer Cockcroft, Christine Endicott, Bret Dunn, Jim Endicott, Shawn Dourrieu, Jennifer Grason, Kim Bullen, Tracy Ewen,  Mandy Morgan, Renee Pigeon, Jessica Matias-Townsend, Jamie Willett and Jim McCrary. [Sign in sheet attached]
2.
Approval of Minutes:
· Motion to approve December 2008 minutes by Renee Pigeon, second by Jennifer Grason, motion carried. 
3.
Treasurer’s report:
· Question about concession discrepancy. It was stated that the issue was resolved previously.  The treasurer’s report was distributed with no other questions and report was filed.
4.
Old Business:
(New board members introduced themselves prior to reporting)
Administrative:
Team Mom:

· Nothing to report; working on book.
Fundraising:
· Nothing to report.  Getting ideas together for next month.
Scholastics:  

· Not in attendance.
· Michaela West made first team for Mid Florida per Deanna Merrill via Chancy.

Sponsorship:

· Nothing to report.
· Jim wants to sponsor Pee Wee Tackle – Crabby Bills. [per equipment mgr.]

· Oraine Williams and brother in law want to sponsor Pee Wee. [per equipment mgr.]

Football:

Flag:

· Spring registration was moved back to February 1.  Registration information is available on the website.  
· Girls teams will be available as well.

Tackle:
· Report on Mid Florida Commissioners’ meeting:
· Mid Florida had elections for Board positions. 
· Schools have been discussing Freshman and JV football because of budget cuts. Talk was about possibility of adding a division which would cover the kids who may lose ability to play football in the high schools.  
· Board member training is “mandatory” but really is just highly “encouraged”.
· Two day coaches clinic first weekend in June. Also may have clinic for kids at the same time.  
· Scholastics banquet have to give $100 donation at next Mid Florida meeting. Scholastics Banquet is February 28th.  Tickets are $40. 
· Also have to nominate volunteers of the year at next meeting (first Thursday in Feb.) Board members are asked to email Chancy nominations.
· Voted on new associations: Harmony and Celebration who are now permanent members of Mid Florida.
· At Mid Florida it was discussed reassigning teams: moving teams up to Division I if you had majority wins in a season. Commissioner Dunn spoke against at meeting. 
· Nike Coach of Year clinic is in Orlando Feb 27 to March 1.  Motion by Dunn to pay for all head coaches to go to it. Registration is $75 for 6 coaches. Discussion that assistant coach should go if Head Coach can’t. Motion by Dunn, second by Jim Endicott. Motion carried.
Cheerleading:

Flag
· Nothing to report.
Tackle
· Nothing to report.
Equipment:

· Want to order early. Request approval to order in next couple of weeks.  Total will be approx $13000 to $15000 and $3500 for game pants.  No idea on shoulder pants; will recycle old game pants for practice pants.  $5000 deposit requested by vendor to start order.
· Patches from crown reward will be $1.59 per patch; 800 patches is $1500.  Don’t have artwork from them yet.
· No more sponsor names on jerseys; patches instead and will be on jersey instead.  Jerseys will be assigned to teams – MM TM, etc; and kids will get at the end of season.
· Invoices are going out for equipment not turned in. 

Site:

Field
· Field is going to be done in time for fall season. County sent over the impact fee invoice, it was paid and DEP permits were released.  Contractors picked up bid packages.  Bids are being prepared. 
· Need to clear out the 18 wheeler trailer and merchandise trailer needs to be moved in anticipation of construction. Tracy Ewen volunteered to store trailers on her property.
5.
New Business: 

Budgets:

· Will be emailed in next week or so, as we need to get done earlier this year
Registration: 

· Returning player registration March 15

· New players April 1

· Motion to approve by Dunn, second by Jim Endicott.  Motion carried.
Registration payments:

· Want to deal in online only 

· No more mail in check payments
· Problems getting payments followed through on; a lot of payments weren’t paid in full yet from fall season
· League One is four weeks behind with people using their registration systems. 
· Very few leagues use deposits.  We are a cheap league compared to others.   
· Discussion to require payment in full and if get scholarship may get reimbursed.  Discussion to not allow any more deposits.  
· Motion to make full payment required at time of registration by Christine Endicott

· Discussion about pre-approving scholarships

· Decision date – need in place and approved by February 18th
· Also partial scholarships 

· Motion seconded by Tracy Ewen

· Motion approved by board

Scholarships:

· We gave 26 last year, can’t afford that many this year
· Discussion on how to issue scholarships and registration for scholarship recipients 
· Will need a link on website to see scholarship guidelines. 
· Discussion on need for a policy this year – guidelines so that they are not just being handed out without criteria
· Discussion about a link on website to allow donations 
· Board established a committee to meet about establish and recommend scholarship policy which will meet after this board meeting. 
· Committee Members: Jamie Willett, Jennifer Cockcroft, Jessica Matias-Townsend, Kim Matheny, Christine Endicott, Jim Endicott, Tracy Ewen, and Chancy Summers.  
Outstanding Debts:

· Treasurer has a list of outstanding debts: registrations and bad checks and missing equipment.

· Invoices will go out next week for missing equipment  
· Policy is to not allow registration until missing equipment turned in or invoiced.   
· Board is going to send information out to those who owe money to league, giving the debtor their current status with league – must pay in full or can’t play.
7.
Announcements: 
· Talk about not sending out big packet ahead of time to registered players and require to download forms off website instead
· In person Registration: 


· Doing in person registration at civic center? Discussion held. 
· Talk that it needs to be in the paper more.  
· Was in the paper at least three times last year. 
· Going to do flyers in the schools.  
· Talk about how to advertise league more (cheer mainly).

· Girls for flag teams – at least two teams of girls per Chancy; but girls can also play on boys teams if they want.  
· Head Coach voting at February meeting
· Used to have Coach of the Year and Cheer Coach of the Year. Dropped because of money spent on coaches instead of kids.
· Class to renew badge – dates not issued yet.  
· Board gave authority to put bylaws, agenda and minutes online and email and not require printed copies each month. 

8. Adjournment:

· Motion to adjourn by Bullen, second by Grason, Motion carried. 

· Meeting adjourned at 8:10.  
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