MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

March 18, 2009
St. Cloud Police Department 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:15 pm by the President Chancy Summers.  
· Board Members in attendance: Chancy Summers, Kim Matheny, Jennifer Cockcroft, Christine Endicott, Bret Dunn, Jim Endicott, Shawn Dourrieu, Tanya Willett, Heather Deja, Jennifer Grason, Tracy Ewen, Mandy Morgan, Renee Pigeon, Jessica Matias-Townsend, Jamie Willett, Dave Blackmore, Jim McCrary [Sign in sheet attached]
· Visitors in attendance: Jackie Icaza, David Blackmore, Sidney Lewis, Drew McMillan, Robert McMillan, Sean Privette
2.
Approval of Minutes:
· Motion to approve February 2009 minutes by Heather Deja, second by Mandy Morgan, motion carried. 
3.
Treasurer’s report:
· The treasurer’s report was distributed with no questions and report was filed.
4.
Old Business:

Administrative:
Team Mom:

· Green flag book missing
· Already assigned most of team moms

· Working on welcome back dance equipment

· Finishing books

· Need binders and flyers to put in books from Chancy
Fundraising:
· Nothing to report 
Scholastics:  

· Maykayla West made first team all American for Mid Florida
· At the banquet she was picked for first team for SE regions which is April 4th; she received a $500 scholarship from Mid Florida
Sponsorship:

· Received a couple of checks

· Sent out 24 packets to new businesses
· Publix has called in response
· Sponsors so far:

· Value Pawn Jewlery – Spring Flag

· Crabby Bills – Pee Wee
· Landcare Specialists – Mitey Mite
Scholarships:

· 8 requests received

· committee met last week on first 6

· approved $670 worth of scholarships

· balance of $830 left to award
· meeting tonight to discuss other 2 requests
· 7/8 have provided needed info

· contacted that person to get additional info

· seems to be working well to help those with true need
Football:

Spring Flag:
· 75 kids so far

· two divisions with 4 teams tentative

· coaches meeting likely to be next saturday
· start practive the following week

· equipment has been ordered

· Harmony has about 30 kids signed up

· see if we can match up  age divisions and possibly play their two teams into our schedule for games

· maybe absorb those kids and cut up the ages more

· will be 7 on 7 with 10 man rosters

· probably 6-10, 11-14 age divisions

· Lakeview approved use of their field for practice but not games

· City has field for use at Hopkins Park – field is lined and is 80 yards

· Will line it for us to use for games; also have portable bleachers

· Games will be on Saturdays; practices on weeknights

· One month left for registration

Fall Flag
· four 4/5 year olds signed up
Tackle:

· Congratulate Jennifer Cockcroft first registered 12:02 am
· Current numbers: TM: 17, MM: 37, JPW: 24, PW: 21, JM: 7, M: 13
· Some problems unable to register for correct teams
· Plan to reassign players based on weight
· System set up for max 75lbs for flag? Need to check into

· Commissioners’ Meeting at Mid FL:

· Rule changes – more specific on TM/MM re: no blitzing

· Looking at changing mandatory next yr for patches on jersey upper left side; advises to implement now

· This year, true champion in Div 2 JPW/PW – playoff system at nationals

· Nike Clinic was great and helpful to the coaches who attended
Cheerleading:

Flag
· Two fall flag cheerleaders signed up 
· Getting new uniforms picked out
Tackle
· Registrations are low

· Issues with age brackets 
· TM: 0, MM:5, JPW: 9, PW: 8, JM: 2,  M: 0 
Equipment:

· Jerseys are being worked on

· Ordered flag equipment

· Maybe incorporate that into the $5000 we paid already

· Waiting to get more equipment back

· Have a list given to Chancy of outstanding equipment

· Two helmets turned in
· No time frame on when jerseys will get in

· Want to have patches in when the jerseys come in

· 430 jerseys ordered
Site:

Field
· field will be on an upcoming county commission agenda

· need board members to come to the meeting; will be a daytime meeting
· contracts were awarded for field; person with low bid is local company

· other bidders are unhappy and protesting the bid

· want it send out for a hard bid which will take at least 60 more days

· funding is in place
· meeting date will be announced later
· letter will be sent in tomorrow

· also have some easement issues outstanding between the county and the school board

· has a plan for the field in her possession to look at 
5.
New Business: 

· Someone interested in doing a fundraiser for us (creative memories)
· Early registration for board members: 

· Dave Blackmore spoke about having board members get early registration

· Bret spoke that it was not a good idea; had a bad rep about not being able to get on a team when no team has ever filled up in 24 hours

· Idea of having it start at 12 noon next year or 9 pm
· Vendor information on a new type helmet:

· $230

· No more ear pads

· Cinches chin strap and form fits to the kid

· League can’t afford but may be able to get parents to get a bulk discount or work it so that parents pay the difference and then league gets to keep helmets
· Discussion on having a presentation from the vendor and open it to parents

· Camps:

· Speed/Agility Camps – month long one is $75 (July)

· Trainer is charging us $25/kid = $50/kid for the day (end of June)

· Most likely to be held at Lakeview

· Junior Midget Coach:


· Bret has to call the 3 that have displayed interest 
6.
Announcements: 

7.
Adjournment:

Motion to Adjourn by Heather Deja, Second by Jennifer Grason, Motion carried. Meeting adjourned at 8:00 pm. 
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