MEETING MINUTES
St Cloud Youth Football
Board of Directors Meeting

November  18, 2009
 7:00 p.m.

1.
Call to Order:
· Meeting was called to order at 7:09 pm by the President Chancy Summers.  
· Board Members in attendance:  (see sign in sheet)
· Visitors in attendance: (see sign in sheet)
2.
Approval of Minutes:
· Motion to approve September 2009 minutes by Mandy Morgan, second by Dave Blackmore, motion carried. 
3.
Treasurer’s report:
· Submitted to the board and approved.
· Taxes are done; IRS has waived all penalties ($17,000)
4.
Old Business:

Administrative:
Team Mom:
· Parade coordination is going on
· 4/5 yo flag trophies are in
Fundraising:
· Extra team cups to be in merch booth or list mailed out to sell 
Scholastics: 
· No report
Sponsorship:

· Mailed out plaques to sponsors who didn’t come to homecoming event
Football:

Flag
· Nothing to report
Tackle
· Tiny Mites -  Superbowl at Wide World of Sports Dec 12th
· Dec 12th – Pop Warner SuperBowl

· Spring Flag – issue coming up ref having Tackle in the Spring as well as Fall
Cheerleading:

Flag
· Uniforms turned in

· Trophies went out 
Tackle
· 3 teams advancing to regionals
· JPW took 1st; PW took 2nd, Midget 2nd
· Compete Nov 27th UCF Midget; JPW and PW at UCF on the 29th
· Collecting uniforms; most are in
Equipment:
· Equipment turn in Sat at the field, 9 am
Site:

Field
· Board approved purchase of water cooler for $400 to use for all teams; retail cost is $1100. 
· Merchandise trailer needs two tires in order to be used next year
· Bulldozers are coming soon for Phase One of construction
· Semi trailer needs to be gone through and determine what to keep
Concession 

· Full report next month on profit ($2700 tentative amount)
5. New Business: 
· Talk regarding adding new board position for Cheer Equipment Manager; motion made and seconded; motion carried.  
· Talk about spltting webmaster/secretary position – 6 in favor, 7 against
· Motion failed
· Complaints regarding board members not attending meetings and not helping out at game days
· Board nominations:
· Jamie Roberson

 –Scholastics

· Chancey Summers 
– President

· Tammy Sexton 

– Fundraising

· Tracey Ewen 

– Team Mom Coordinator

· Mandy Morgan 

– Merchandise Coordinator

· Lisa Lowry 

– Asst. Team Mom Coordinator

· Jennifer Grason 

– Flag Cheer Coordinator

· Jim Endicott 

– Asst. Football Commissioner

· Christine Endicott 
– Treasurer

· Bret Dunn 

– Tackle Commissioner

· April Enger 

– Sponsorship Coordinator

· Mike Stansl 

– Equipment Mgr. (Tackle Football)
· Kim Matheny 

– Vice President

· Gaye Martinez 

– Asst. Scholastics Coordinator

· Jessica Townsend 
– Asst. Sponsorship Coordinator

· Jennifer Cockcroft 
– Secretary

· Jackie Icaza 

– Asst. Team Mom Coordinator

· Tanya Willet 

– Cheer Coordinator 

· Jamey Willet 

– Field Coordinator

· Heather Deja 

– Asst. Cheer Coordinator

· David Blackmore 
– Asst. Field Coordinator

· Cynthia Marcus 

– Scholastics
· David Rivette 

– Assist. Equipment Mgr. (Football)

· Jim McCrary 

– Weighmaster

· Bonnie Bennett 

– Equipment Mgr. (Tackle Cheer)

· Kelly Lasko

-- Secretary
· John Deja

-- Field


· No current nominees:

· Flag Commissioner; Asst. Flag Commissioner
6.
Announcements: 
7.
Adjournment:

· Motion to Adjourn by Heather Deja, Second by April Enger
· Motion carried. 
· Meeting adjourned at  8:00 pm. 
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